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1. DESCRIPTIVE ANALYSIS 

1.1 Inspiring cases author and organisation 

This inspiring case has been compiled by Ervis Sulejmani, representing Th!nk Europe as part of the 
Citizen Led Renovation II initiative consortium under the European Commission's Directorate-General 
for Energy. The crOss renoHome community representatives have offered vital assistance in the 
process, and special thanks also goes to Anamari Majdandžić for the valuable support and 
contribution.  

1.2 Executive overview 
 
crOss renoHome is a Croatian initiative designed to make home energy renovation simpler and more 
achievable for citizens by creating an integrated One-Stop Shop (OSS) model and a supporting 
“marketplace” for renovation services. The project’s central idea is that households osten want to 
renovate but are held back by fragmented information, uncertainty about trustworthy providers, and 
the administrative burden of planning and financing. By building a structured pathway, from first 
advice to implementation support, crOss renoHome aims to increase renovation activity in both family 
houses and multi-apartment buildings, helping reduce fossil fuel dependency while maintaining or 
improving indoor comfort and quality of living.1 
 
The project is implemented from 1 October 2023 to 30 September 2027 and is supported under the 
EU’s LIFE Clean Energy Transition framework. In Croatia, the project is formally anchored by a 
consortium led by DOOR (Society for Sustainable Development Design), with Croatia Green Building 
Council (CGBC) and the KLIK Energy Cooperative as key partners.2 This combination is important: 
DOOR brings coordination and citizen-facing engagement capacity, CGBC contributes renovation and 
building expertise and sector connections, and KLIK offers a strong local delivery interface through 
Križevci’s Energy and Climate Office, which has been positioned as a practical OSS access point for 
residents.3 
 
From a broader European perspective, crOss renoHome fits into the growing policy and 
implementation trend of integrated renovation services, a response to the “renovation puzzle” where 
households struggle to assemble technical advice, financing, contractors, and paperwork into one 
coherent journey. The LIFE programme’s HOME RENO topic explicitly targets these bottlenecks by 
supporting local and regional “integrated home renovation services,” making crOss renoHome 
relevant not just as a local service innovation but as a replicable model for regions that want to 
accelerate renovations through citizen-centred delivery.4 
 
Early signals of practical implementation are visible in the establishment of an OSS in Križevci, 
described as Croatia’s first OSS for comprehensive home renovation, offering citizens guidance on 
renovation options, cost-reduction opportunities, and comfort improvements. The project also 
produces practical guidance materials intended to help households prepare higher-quality renovation 

 
1 h#ps://crossreno.door.hr/  
2 h#ps://gbccroa2a.org/en/cases/cross-renohome/  
3 h#ps://lifeprogramhrvatska.hr/en/projects/6290/  
4 h#ps://cinea.ec.europa.eu/publica2ons/digital-publica2ons/giving-life-europes-clean-energy-transi2on_en  

https://crossreno.door.hr/
https://gbccroatia.org/en/cases/cross-renohome/
https://lifeprogramhrvatska.hr/en/projects/6290/
https://cinea.ec.europa.eu/publications/digital-publications/giving-life-europes-clean-energy-transition_en
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projects and successfully engage with public calls and documentation requirements, an important 
feature in countries where public co-financing schemes exist but are hard for citizens to navigate 
alone.5 
 
The operational model of crOss renoHome is implemented through two physical advisory offices 
functioning as OSS service points: one located in Zagreb and managed by DOOR, and a second located 
in Križevci and operated by the KLIK Energy Cooperative. Through these offices, citizens receive 
comprehensive support throughout the renovation journey, including initial consultations, building 
energy assessments, identification of suitable renovation measures, guidance on funding 
opportunities, and assistance with documentation preparation and contractor selection. In parallel, 
the Croatia Green Building Council is developing an online renovation marketplace platform that 
connects households with relevant professionals such as designers, contractors, suppliers, and 
financial institutions, helping to create a transparent ecosystem of trusted renovation services.6 
 
1.3 Relevance and applicability vis-à-vis the CLR component 
 
crOss renoHome is directly relevant to the Citizen Led Renovation (CLR) component because it 
operationalises a core CLR challenge: citizens rarely lack motivation alone, they lack an enabling 
pathway. The project responds by structuring renovation as a supported “customer journey,” reducing 
fragmentation and mistrust that commonly prevent households from moving from interest to 
implementation. In CLR terms, it strengthens the “enabling environment” at community level by 
making trusted advice, standardised guidance, and access to providers easier to obtain through one 
integrated interface rather than scattered sources.7 
 
The initiative is also applicable to CLR because it is designed for both single-family and multi-
apartment buildings, which is osten where citizen-led renovation encounters its greatest governance 
and coordination hurdles (e.g., multiple owners, decision-making complexity, and split incentives). By 
producing practical guidelines (including those targeted at representatives of co-owners) and by 
offering an institutional “front door” to renovation services, crOss renoHome supports citizen 
coordination and improves the likelihood that households can collectively progress to deep 
renovation.8 
 
Finally, crOss renoHome demonstrates CLR applicability through its partnership model. KLIK’s 
established local presence and experience as an energy cooperative and community-facing office 
shows how community-based actors can serve as credible intermediaries, especially valuable for 
engaging “hard-to-reach” households and reducing the trust gap between citizens and renovation 
markets. This is consistent with the broader European learning that local OSS and community 
intermediaries can accelerate renovations by combining technical credibility with social trust.9 
 
1.4 Name of CLR initiative and geographical scope 

The initiative is called crOss renoHome, Croatian OSS for Integrated Home Renovation. It operates in 
Croatia with concrete delivery anchored in Zagreb and Križevci, and with an explicit ambition to create 
tools, processes, and service models that can be replicated more widely. The project’s duration is 1 

 
5 h#ps://crossreno.door.hr/first-one-stop-shop-for-comprehensive-home-renova2on-opens-in-krizevci-croa2a/  
6 h#ps://crossreno.door.hr/ 
7 Ibid  
8 h#ps://crossreno.door.hr/first-one-stop-shop-for-comprehensive-home-renova2on-opens-in-krizevci-croa2a/  
9 h#ps://energycommunityplaForm.eu/communi2es/klik-energy-coopera2ve/  

https://crossreno.door.hr/first-one-stop-shop-for-comprehensive-home-renovation-opens-in-krizevci-croatia/
https://crossreno.door.hr/
https://crossreno.door.hr/first-one-stop-shop-for-comprehensive-home-renovation-opens-in-krizevci-croatia/
https://energycommunityplatform.eu/communities/klik-energy-cooperative/
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October 2023 to 30 September 2027, and it is implemented under the LIFE Clean Energy Transition 
umbrella, which supports practical delivery models that can be scaled across regions.10 
 
Although the project is locally anchored in Zagreb and Križevci, its activities increasingly reach 
households across Croatia. Citizens frequently contact the OSS through phone or email consultations, 
allowing documentation preparation and advisory support to be provided remotely. As a result, while 
the initiative is formally local in structure, its practical scope has evolved toward a national advisory 
service, particularly through the Zagreb office, which is osten perceived as a national reference point 
for energy renovation support.11 
 
1.5 CLR focus, services and technologies 

crOss renoHome focuses on enabling integrated home renovation services through a citizen-oriented 
OSS model. Rather than promoting only one technology, it concentrates on helping households 
identify and implement combinations of measures that improve energy performance and comfort, 
typically including building envelope measures, heating/cooling improvements, and renewables where 
appropriate. The OSS approach is built around consolidating technical advice, legal/administrative 
support, and the navigation of public calls into one coherent service, thereby addressing a major 
market failure in residential renovation: households face high transaction costs, uncertainty about 
quality, and difficulty coordinating the many steps required.12 
 
The renovation measures promoted through the initiative include a range of energy efficiency and 
renewable energy improvements. These typically involve façade insulation, roof or attic insulation, 
replacement of windows and doors, upgrades to heating, cooling and ventilation systems, and the 
installation of photovoltaic systems. Beyond technical interventions, the initiative places strong 
emphasis on administrative guidance, helping households navigate funding applications, technical 
documentation requirements, and contractor selection processes. This integrated approach reflects 
the project’s objective of addressing both technical and administrative barriers to residential energy 
renovation.13 
 
A distinctive feature is the project’s emphasis on a “marketplace” logic, creating a more legible 
interface between household demand and renovation supply, with the OSS guiding citizens through 
decisions and documentation while also helping connect them to relevant experts and providers. In 
practical terms, this is meant to reduce mistrust, improve planning quality, and increase the pace of 
renovation activity, moving households toward deeper upgrades and lower dependence on fossil fuels 
while maintaining or improving indoor conditions.14 
 

 
10 h#ps://crossreno.door.hr/  
11 Ibid 
12 Ibid  
13 Ibid 
14 h#ps://lifeprogramhrvatska.hr/en/projects/6290/  

https://crossreno.door.hr/
https://lifeprogramhrvatska.hr/en/projects/6290/
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Fig 1. crOss renoHome office “Visit our office and…save energy” (source crOss renoHome) 

1.6 Insights for communities taking first steps and planning what comes next 

For communities that are beginning to explore citizen-led renovation, the experience of crOss 
renoHome offers a reassuring message: the first step is not technical complexity, but organisational 
clarity. Before focusing on technologies, funding calls, or contractor selection, communities benefit 
from establishing a trusted coordination point, whether this is a local NGO, cooperative, municipal 
office, or informal working group. crOss renoHome shows that having a clearly identifiable “front door” 
to renovation advice is critical. Even if resources are limited at the beginning, a visible and reliable 
contact point helps build credibility and encourages residents to engage without feeling overwhelmed. 
 
Another key insight is the importance of mapping the local renovation landscape early on. 
Communities should assess what already exists: Are there public grant schemes? Are there local 
contractors experienced in energy renovation? Are there municipal climate strategies that can be 
aligned with? crOss renoHome did not create an entirely new system from scratch; instead, it built a 
structured pathway that connects citizens to existing financial mechanisms and professional 
expertise. Communities planning what comes next should therefore focus on integration rather than 
duplication, identifying gaps in coordination rather than assuming a need to create all services 
themselves.15 
 
 

 
15 h#ps://www.rescoop.eu/policy/transposi2on-tracker/enabling-frameworks-support-schemes/croa2a  

https://crossreno.door.hr/hr/galerija/
https://www.rescoop.eu/policy/transposition-tracker/enabling-frameworks-support-schemes/croatia
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Fig 2. crOss renoHome activities, raising awareness and keeping citizens informed (source crOss renoHome) 

Capacity-building is also fundamental. Even at a small scale, training a few trusted local advisors or 
volunteers can dramatically improve residents’ confidence in renovation decisions. crOss renoHome 
demonstrates that standardised guidance materials and clear process descriptions reduce confusion 
and improve project quality. Communities taking their first steps should consider developing simple 
but structured materials, checklists, step-by-step guides, or shared documentation templates, that 
help households move forward systematically rather than reactively. 
 
Finally, communities should adopt a phased and realistic approach. Rather than attempting to 
mobilise large-scale deep renovations immediately, starting with pilot cases, one building, one 
neighbourhood cluster, or one type of intervention, can help build experience, visibility, and trust. Early 
successes create demonstration effects and social proof, which are osten more powerful than 
awareness campaigns alone. As momentum grows, communities can then formalise structures, 
explore partnerships, and gradually expand services into a more comprehensive OSS or cooperative 
model. In this way, citizen-led renovation becomes not a one-off project, but a developing local 
ecosystem that strengthens over time.16 
 
1.7 Objectives, motivation, and establishment process 

The initiative was motivated by the recognition that Croatia’s renovation potential is constrained not 
only by money, but by complexity: citizens must understand technical choices, find reputable 
providers, prepare documentation, and align their project timing with public calls, all of which can 
discourage action. crOss renoHome’s response is to build a structured, replicable service model that 
guides homeowners through the full journey, providing standardised procedures and practical 
guidance that lowers the cognitive and administrative burden of renovation.  
 

 
16 h#ps://www.mdpi.com/2071-1050/17/5/2219  

https://crossreno.door.hr/hr/galerija/
https://www.mdpi.com/2071-1050/17/5/2219
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The initiative was also shaped by structural characteristics of Croatia’s building renovation landscape. 
Energy renovation rates remain relatively low, with only about 0.7% of the total building floor area 
renovated annually between 2014 and 2020, while deep energy renovations that achieve reductions 
of at least 60% in energy consumption represent only about 0.2% of the building stock. Additionally, 
only a small proportion of buildings meet nearly zero-energy building (nZEB) standards. These 
conditions highlight the need for stronger support mechanisms that simplify renovation procedures 
and improve citizens’ access to technical expertise and financial instruments.17 
 
The establishment process has included strengthening the operational capacity of local access points. 
In Zagreb, this builds on the DOOR Energy Poverty Alleviation Office, which follows the OSS model 
while providing targeted support to energy-poor households. In parallel, the project leverages KLIK’s 
Energy and Climate Office in Križevci as a concrete local service hub. These offices provide advisory 
services and practical guidance to citizens throughout the renovation process. In addition, the project 
has developed guidance materials aimed at improving the quality of renovation proposals and 
helping households prepare stronger applications for public funding calls. The initiative also draws 
on wider European experience with OSS models as an effective implementation mechanism to 
accelerate residential renovation, positioning the project as both locally grounded and aligned with 
broader EU efforts to support integrated renovation services.18 
 
1.8 Key actors and stakeholders 

DOOR manages an OSS office in the city of Zagreb, providing advisory services and technical guidance 
to citizens throughout the renovation process. The concept proved attractive to the City of Zagreb 
itself, which subsequently decided to replicate the model by opening an additional office dedicated 
to advising citizens on energy renovation. This municipal office works in coordination with the OSS 
and provides complementary technical support, while DOOR acts as a technical partner to the City of 
Zagreb, contributing its expertise in energy renovation, citizen engagement, and advisory services. 
 
Stakeholders also include local and national bodies connected to public co-financing schemes and 
calls related to household solar and renovation, as well as homeowners and co-owner representatives 
who are the primary target groups for OSS services and guidance materials.19 
 
In addition to the core consortium partners, the broader stakeholder ecosystem includes national 
ministries responsible for energy and construction policy, the Environmental Protection and Energy 
Efficiency Fund, local authorities that launch complementary funding calls, private contractors and 
renovation service providers, financial institutions offering renovation loans, and households 
themselves. These actors operate within a fragmented governance structure where responsibilities 
are osten dispersed between public funding bodies, private implementation companies, and citizens 
who ultimately assume financial and coordination responsibilities. The OSS model aims to bridge 
these actors by improving communication, building trust, and reducing administrative complexity for 
households undertaking renovation projects.20 
 
 

 
17 h#ps://crossreno.door.hr/ 
18 h#ps://ci2zen-led-renova2on.ec.europa.eu/news/making-croa2a-greener-through-collec2ve-renova2on-    

2025-06-06_en  
19 h#ps://crossreno.door.hr/  
20 Ibid 

https://crossreno.door.hr/
https://crossreno.door.hr/
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1.9 Organisational structure  

crOss renoHome is organised as a LIFE-funded project with a formal consortium structure in which 
DOOR acts as the coordinating beneficiary, while partners contribute to key components such as 
service hubs, guidance materials, stakeholder engagement, and the development of the renovation 
marketplace. The initiative is designed to move beyond simple “information campaigns” toward 
practical service delivery, with clearly defined local entry points supported by shared tools and 
standardised procedures that facilitate replication. DOOR leads the project implementation and 
operates a local OSS office in Zagreb, directly providing advisory services to citizens. The City of 
Zagreb has also replicated the OSS concept by opening an additional advisory office, with DOOR 
acting as its technical partner. In parallel, the KLIK Energy Cooperative operates the OSS in Križevci, 
serving as another key local service hub. The Croatia Green Building Council (CGBC) supports the 
development of the renovation marketplace platform, which connects homeowners with contractors, 
designers, and financial institutions to strengthen transparency and coordination in the renovation 
process.21 
 
The organisational structure reflects a hybrid governance model combining civil society and 
cooperative approaches. The Zagreb OSS is operated by DOOR as a civil society organisation, while 
the Križevci office is managed by the KLIK Energy Cooperative. Both offices function under the same 
operational framework defined by the LIFE project but maintain different institutional identities. This 
dual structure allows the initiative to combine NGO expertise in citizen engagement and energy 
poverty mitigation with cooperative experience in community energy and local implementation.22 
 
1.10 Financing 

The project is funded under the EU LIFE programme. Croatia’s LIFE programme portal lists the project 
with EU co-financing of €919,017.65, a duration running from 1 October 2023 to 30 September 
2027, and identifies DOOR as coordinating beneficiary with CGBC and KLIK as partners. This funding 
supports the development and operation of the OSS model, the creation of guidance and tools, and 
the establishment of a marketplace approach intended to improve the functioning of the renovation 
ecosystem for households.23 
 
The functioning of the OSS model is closely connected to national and local public funding schemes 
for energy renovation. These programmes typically provide subsidies covering 60–80% of eligible 
renovation costs, while certain programmes targeting energy-poor households may offer up to 100% 
financing. Many funding calls also include a small administrative budget line, typically around €250 
per application, to cover documentation and advisory costs. This mechanism indirectly supports the 
work of the OSS by enabling households to receive professional guidance without significant upfront 
expenses.24 
 
1.11 Customer journey  
 
The customer journey envisioned by crOss renoHome begins when a homeowner or a building co-
owner representative seeks clarity on what renovation is feasible, what measures make sense, and 
how to finance and sequence works. The OSS is designed to provide a first trusted point of contact, 
followed by support in assessing needs, understanding eligible measures and costs, and navigating 

 
21 h#ps://crossreno.door.hr/ 
22 Ibid 
23 h#ps://gbccroa2a.org/en/cases/cross-renohome/  
24 h#ps://crossreno.door.hr/ 

https://crossreno.door.hr/
https://gbccroatia.org/en/cases/cross-renohome/
https://crossreno.door.hr/
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documentation and public calls. The aim is that citizens no longer need to “self-coordinate” the 
renovation process across multiple providers and agencies, but can move through a guided pathway 
that reduces uncertainty and transaction costs.25 
 
In practical delivery terms, the opening of the Križevci and Zagreb OSS show how the model translates 
into a physical service point where citizens can get comprehensive information on renovation, cost 
reduction, and comfort improvement. The customer journey is further supported by newly published 
guidelines intended to raise project quality and readiness, especially for citizens aiming to participate 
in upcoming calls and co-financing opportunities.26 
 
During the renovation journey, the OSS also plays a mediation and quality assurance role. Advisors 
help households compare contractor offers, review project proposals, and ensure compliance with 
eligibility requirements of funding programmes. Trust is maintained through the OSS’s independent 
position, it does not promote specific contractors but instead facilitates informed decision-making. 
Continuous communication through phone, email, and in-person consultations ensures that 
households remain supported throughout the renovation process, from the initial inquiry to project 
implementation.27 
 
2. IMPACT ANALYSIS  

2.1 Environmental, economic, and social benefits  

crOss renoHome is designed to contribute to lower energy demand and emissions by increasing the 
number and quality of residential renovations, thereby supporting the transition away from fossil-
fuel dependence. The Croatian Green Building Council describes the project’s intended contribution to 
reducing energy demand and CO₂ emissions in the private housing sector, while improving comfort 
and moving toward nearly zero energy buildings over time. 
 
However, the project has also revealed important behavioural patterns in renovation decisions. While 
the initiative initially aimed to promote comprehensive energy renovations, many participating 
households have opted primarily for photovoltaic installations rather than full building upgrades. The 
declining cost of solar systems has made them an attractive first step for households, even though 
these measures deliver smaller energy-saving impacts compared to deep renovation packages 
involving building envelope improvements or heating system replacements. This highlights the 
ongoing challenge of encouraging citizens to pursue more ambitious renovation pathways.28 
 
Economically, the project aims to lower household energy costs and stimulate renovation market 
activity by improving the match between citizen demand and professional supply. Socially, it targets 
a reduction in the stress and confusion osten associated with renovation decisions, building 
confidence through trusted intermediaries, guidance, and standardised processes. These benefits are 
particularly relevant in contexts where households are “hard to reach” through traditional policies 
and where mistrust or lack of accessible support discourages action.29 

 
25 h#ps://crossreno.door.hr/wp-content/uploads/sites/20/2026/02/D-3.2-Smjernice-Energetska-obnova-

obiteljskih-kuca_compressed-4.pdf  
26 h#ps://crossreno.door.hr/wp-content/uploads/sites/20/2026/02/D-3.2-Smjernice-Energetska-obnova-

visestambenih-zgrada_compressed.pdf  
27 h#ps://crossreno.door.hr/ 
28 Ibid 
29 Ibid 

https://crossreno.door.hr/wp-content/uploads/sites/20/2026/02/D-3.2-Smjernice-Energetska-obnova-obiteljskih-kuca_compressed-4.pdf
https://crossreno.door.hr/wp-content/uploads/sites/20/2026/02/D-3.2-Smjernice-Energetska-obnova-obiteljskih-kuca_compressed-4.pdf
https://crossreno.door.hr/wp-content/uploads/sites/20/2026/02/D-3.2-Smjernice-Energetska-obnova-visestambenih-zgrada_compressed.pdf
https://crossreno.door.hr/wp-content/uploads/sites/20/2026/02/D-3.2-Smjernice-Energetska-obnova-visestambenih-zgrada_compressed.pdf
https://crossreno.door.hr/
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Fig 3. Share of renewable energy in final energy consumption historical trend in Croatia vis-à-vis EU. 
Target/objective will not be reached following the historical trend (source EEA) 

According to the Energy in Croatia 2023 report30, total primary energy production rose by 3.1% 
compared to 2022. Hydropower recorded a significant increase of 49.4%, while production from non-
renewable waste grew by 7.9% and renewable sources overall by 7.1%. At the same time, output 
from crude oil and natural gas declined by 3.6% and 2.7%, respectively. This trend supports Croatia’s 
key energy policy objective of expanding the role of renewable energy in overall consumption. In 
2023, renewables are estimated to account for 28.1% of total energy consumption. 
 
Croatia has substantial potential for renewable energy development, particularly in wind power. Under 
the country’s updated integrated national energy and climate plan, the target share of renewable 
energy in gross final energy consumption has been increased to 42.5% by 2030. Hydropower 
currently represents the largest portion of renewable energy production, while solar (photovoltaics), 
wind, biomass, biogas, and geothermal energy also make important contributions. In addition, Croatia 
operates high-efficiency cogeneration plants, with the remaining energy supply coming from natural 
gas and a single coal-fired power plant. 
 
Projections indicate that the share of renewables in gross final energy consumption will reach 37.7% 
by 2026 and 40.1% by 2028. Furthermore, by 2028, Croatia aims to install more than 2,500 MW of 
new renewable energy capacity.31 
 
3. HIGHLIGHTS OF DRIVERS AND SUCCESS FACTORS  

3.1 Contextual, financial, and organisational factors 

crOss renoHome highlights that accelerating residential renovation requires more than subsidies; it 
requires a delivery model that reduces complexity and builds confidence. For CLR initiators and 
developers, the key lesson is to invest in creating trusted “front doors” for renovation, places (physical 
or digital) where citizens can begin without needing expert knowledge. The project also shows the 

 
30 h#ps://eihp.hr/wp-content/uploads/2024/12/Energija-u-HR-2023_WEB_novo.pdf  
31 h#ps://www.eea.europa.eu/en/europe-environment-2025/countries/croa2a/renewable-energy-sources  

https://www.eea.europa.eu/en/europe-environment-2025/countries/croatia/renewable-energy-sources
https://eihp.hr/wp-content/uploads/2024/12/Energija-u-HR-2023_WEB_novo.pdf
https://www.eea.europa.eu/en/europe-environment-2025/countries/croatia/renewable-energy-sources
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value of standardised guidance and procedures that help citizens prepare strong renovation plans 
and navigate administrative steps, particularly when public calls exist but are difficult to interpret.32 

Another key driver of the initiative has been the strong engagement of progressive municipalities 
such as Križevci, which has demonstrated leadership in promoting renewable energy and energy 
renovation programmes. The city has implemented local funding calls for photovoltaic installations 
and small energy efficiency measures and even launched crowdfunding campaigns allowing citizens 
to invest collectively in renewable energy installations on public buildings. Such local initiatives create 
favourable conditions for the development of advisory services like the OSS and strengthen citizen 
awareness and trust in energy transition initiatives.33 

4. LESSONS LEARNED AND PRACTICAL RECOMMENDATIONS  

4.1 Lessons learned and recommendations 

The experience of crOss renoHome demonstrates that accelerating residential renovation requires 
more than financial incentives or technical information alone; it requires a carefully designed support 
ecosystem that reduces complexity and builds confidence among homeowners. One of the clearest 
lessons is that citizens are osten willing to renovate but are discouraged by fragmented 
responsibilities, unclear procedures, and uncertainty about costs and quality. By structuring 
renovation as a guided journey through a OSS, crOss renoHome shows that providing a clear entry 
point and coordinated advisory services can significantly lower psychological and administrative 
barriers. This insight is particularly relevant for CLR initiatives, where empowering citizens means not 
only motivating them but also ensuring that the path from intention to implementation is practical 
and manageable.34 
 
Another important lesson is the value of standardisation and professionalisation within citizen-facing 
services. crOss renoHome invests in training energy advisors, developing clear guidance materials, 
and creating structured documentation pathways. This reduces variability in service quality and 
enhances trust. For communities and CLR developers, this underlines the importance of investing in 
capacity-building early in the process. Even in smaller-scale initiatives, having clearly defined 
procedures, transparent communication, and trained intermediaries can dramatically increase uptake 
and satisfaction. The model suggests that citizen-led renovation benefits from blending grassroots 
engagement with professional delivery standards, ensuring both inclusiveness and reliability.35 
 
The project also highlights the importance of local anchoring and trusted intermediaries. The 
operationalisation of the OSS in Križevci through KLIK Energy Cooperative demonstrates that locally 
embedded organisations can effectively bridge the gap between households and technical markets. 
The OSS in Zagreb, managed by DOOR, could serve as an example of how a civic association’s 
initiative can encourage the city itself to open an office (for example, the City of Zagreb opening its 
own office) and create a joint collaboration that is ultimately directed toward the citizens. For CLR 
developers, this suggests that partnerships with cooperatives, municipal offices, or established NGOs 
are not merely supportive but central to success. Communities taking first steps should therefore 

 
32 h#ps://crossreno.door.hr/  
33 Ibid 
34 h#ps://www.eea.europa.eu/en/analysis/publica2ons/accelera2ng-the-energy-efficiency  
35 h#ps://ci2zen-led-renova2on.ec.europa.eu/index_en  

https://crossreno.door.hr/
https://www.eea.europa.eu/en/analysis/publications/accelerating-the-energy-efficiency
https://citizen-led-renovation.ec.europa.eu/index_en
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identify local actors who already have credibility and relationships with residents and consider 
positioning them as the “front door” to renovation services.36 
 
From a policy perspective, crOss renoHome illustrates that OSS models are most effective when 
aligned with public financing schemes and national renovation strategies. Policymakers should ensure 
that advisory services and funding programmes are interconnected, so that citizens receiving 
guidance can seamlessly transition into grant or co-financing processes. Additionally, long-term 
sustainability planning for OSS models is essential. While EU-funded pilot projects can demonstrate 
proof of concept, scaling and continuity require embedding these services into permanent local or 
regional structures. Supporting intermediary organisations, simplifying administrative requirements, 
and ensuring stable regulatory frameworks can significantly increase the impact of citizen-led 
renovation initiatives.37 
 
Overall, crOss renoHome reinforces a central CLR insight: citizen empowerment in renovation is 
achieved not only through awareness and ambition but through structured, accessible, and trust-
based delivery systems that translate climate goals into feasible household action.38 
 
The project has also highlighted the importance of improving market transparency and strengthening 
the renovation ecosystem. Workforce shortages, uneven contractor quality, and rising renovation 
costs have become significant barriers in recent years. To address these challenges, the initiative is 
developing additional tools such as standardized contracts between homeowners and contractors, as 
well as an online renovation marketplace that enables citizens to compare service providers and 
financing options. These innovations aim to increase trust, improve quality assurance, and support a 
more structured and reliable renovation market.39 
 
5. WHERE TO LEARN MORE 

For additional information on crOss renoHome and its initiatives, visit the following resources: 

• crOss renoHome 
• Integrated National Energy and Climate Plan for The Republic Of Croatia for the Period 2021-

2030 
• Rescoop - ACCE 
• Rescoop - CEFS 
• Citizen-Led Renovation Initiative 
• Croatia Energy Communities Policy Framework 
• Energy renovation of family houses 
• Energy renovation of multi-apartment buildings 

These platforms offer comprehensive insights into the project's activities, outcomes, and ongoing 
efforts to promote citizen-led energy renovations. 

 
36 h#ps://energycommunityplaForm.eu/communi2es/klik-energy-

coopera2ve/#:~:text=KLIK%20is%20an%20energy%20coopera2ve,and%20educa2ng%20the%20local%20com
munity 

37 h#ps://crossreno.door.hr/  
38 h#ps://croa2a.fes.de/en/e/premos2mo-jaz-ubrzanje-za-energetske-zajednice-u-hrvatskoj.html  
39 h#ps://crossreno.door.hr/ 

https://crossreno.door.hr/
https://mingo.gov.hr/UserDocsImages/KLIMA/NECPdraftUpdateENGv1EC.pdf
https://mingo.gov.hr/UserDocsImages/KLIMA/NECPdraftUpdateENGv1EC.pdf
https://acce.rescoop.eu/
https://acce.rescoop.eu/cefs
https://citizen-led-renovation.ec.europa.eu/index_en
https://crossreno.door.hr/wp-content/uploads/sites/20/2026/02/D-3.2-Smjernice-Energetska-obnova-obiteljskih-kuca_compressed-4.pdf
https://crossreno.door.hr/wp-content/uploads/sites/20/2026/02/D-3.2-Smjernice-Energetska-obnova-visestambenih-zgrada_compressed.pdf
https://energycommunityplatform.eu/communities/klik-energy-cooperative/#:~:text=KLIK%20is%20an%20energy%20cooperative,and%20educating%20the%20local%20community
https://energycommunityplatform.eu/communities/klik-energy-cooperative/#:~:text=KLIK%20is%20an%20energy%20cooperative,and%20educating%20the%20local%20community
https://energycommunityplatform.eu/communities/klik-energy-cooperative/#:~:text=KLIK%20is%20an%20energy%20cooperative,and%20educating%20the%20local%20community
https://crossreno.door.hr/
https://croatia.fes.de/en/e/premostimo-jaz-ubrzanje-za-energetske-zajednice-u-hrvatskoj.html
https://crossreno.door.hr/

