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1. DESCRIPTIVE ANALYSIS

1.1 Inspiring cases author and organisation

This inspiring case has been compiled by Ervis Sulejmani, representing Think Europe as part of the
Citizen Led Renovation Il initiative consortium under the European Commission's Directorate-General
for Energy. The Triple SEC community representatives have offered vital support in the process.

1.2 Executive overview

Triple SEC brings together three Sustainable Energy Communities in Dublin, to tackle poor energy
performance, rising heating costs, and climate vulnerability in older urban neighbourhoods. The
initiative supports residents in renovating their homes through community events, peer learning, and
guided retrofit tours, while offering assistance with grant applications and contractor selection.

Citizen-led renovation is at the core of the approach: local volunteers drive the process, supported by
participatory tools, tailored advice, and a pilot One-Stop-Shop model. Residents co-create renovation
pathways and assess their own homes using DIY tools. The initiative also integrates digital tools, such
as an energy dashboard under development, and builds long-term engagement through regular events
and social media.

Triple SEC has already helped initiate home retrofits, reduced CO, emissions, and improved awareness
and trust around energy renovation. It was awarded the 2024 SEAI Inspirational SEC prize and is seen
as a replicable model across Ireland. Next steps include creating a retrofit guidebook, expanding open
home events, and securing funding for a full-time coordinator.

1.3 Relevance and applicability vis-a-vis the CLR component

The Triple SEC initiative in Dublin stands out as a compelling example of how grassroots citizen-led
efforts can drive transformative change in energy renovation. This initiative demonstrates the power
of collective action in addressing urgent issues like energy poverty, carbon emissions, and housing
inefficiency. What makes this case particularly inspiring is how it leverages shared local challenges,
such as poor Building Energy Ratings and rising energy costs, as a unifying force for action. Rather than
waiting for top-down solutions, residents organized themselves, supported each other, and built an
inclusive, supportive infrastructure that others can replicate.

Triple SEC’s approach is a model in terms of innovation and practicality. Their guided retrofit walking
tours, monthly energy events, and personalized support, from energy assessments to grant
applications, transform a potentially intimidating process into a community-supported journey. The
use of digital tools like energy dashboards and DIY surveys empowers residents to take ownership of
their energy use. Furthermore, their blending of environmental goals with broader social benefits like
biodiversity projects, public education, and local job creation, underscores the holistic nature of their
impact.

As a replicable model, Triple SEC offers invaluable insights for other communities across Europe and
beyond. Their achievements were made possible by strategic partnerships with local councils, energy
agencies, universities, and EU-supported initiatives. Their inclusive governance, coupled with
transparent and accessible communication, has built community trust and participation, critical
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elements in any citizen-led transformation. It’s especially notable how Triple SEC is embedding its work
within existing cultural and civic institutions, such as tidy towns associations and local churches,
demonstrating that climate action can be integrated into the fabric of everyday community life.

For readers or potential initiators, Triple SEC is more than a technical success, it’s a story of resilience,
collaboration, and the tangible benefits of community-led renovation initiative. It highlights that real
climate action is not only possible but deeply empowering when anchored in the hands of citizens.
Whether you are a policymaker, community leader, or an inspired resident, Triple SEC shows that
scalable, sustainable renovation doesn’t start in government offices, it starts at home, together.

1.4 Name of CLR initiative and geographical scope

The initiative, known as Triple SEC, encompasses three Sustainable Energy Communities (SECs) in
Dublin, Ireland: Connecting Cabra SEC, Phibsboro Village Climate Club SEC, and Cosybatter SEC.
Collectively, these communities serve a diverse urban population, aiming to foster sustainable energy
practices across their neighbourhoods.?

These communities have similar demographic profiles and housing conditions, as well as shared
difficulties, such as having some of the country’s lowest average Building Energy Ratings (BERs). Given
their strong social ties, it was logical for them to collaborate in tackling these issues. Rising home
heating costs have had a major effect on residents, while the expense of energy upgrades poses a
significant barrier. These areas also face environmental threats like flooding, heat stress, and growing
fuel poverty, all of which are being intensified by climate change.

Triple SEC is driving innovation by jointly securing funding from both EU and national sources. By
pooling resources, they organize events and share information that empowers residents to improve
their homes, drawing on local professionals such as engineers and architects to support the process.?

The initiative, Connecting Cabra, operates within the Cabra neighbourhood of Dublin 7, Ireland.
Established in early 2021, it became a recognized Sustainable Energy Community (SEC) under the
Sustainable Energy Authority of Ireland’s (SEAI) SEC Programme.? Connecting Cabra collaborates with
neighbouring communities, including Phibsboro Village Climate Club SEC and Cosybatter SEC, forming
the Triple SEC initiative to promote sustainable energy practices in north Dublin city. Connecting Cabra
comprises around 30 active members dedicated to achieving carbon neutrality by 2050.

Phibsboro Village Tidy Towns aims to take a leading role in promoting energy efficiency within the
community by raising awareness of energy waste among residents and businesses and encouraging
more sustainable practices. Their focus is on improving energy use while also helping the community
achieve financial savings.

Cosybatter SEC is committed to creating a more sustainable community by reducing energy
consumption, promoting the use of renewable energy, and engaging with all local stakeholders to
support the transition to a low-carbon future. The group focuses on energy education and behavioural

1 https://citizen-led-renovation.ec.europa.eu/pilots/phase-i-pilots/triple-sec-
ireland en?utm source=chatgpt.com

2 https://www.seai.ie/case-studies/triple-SEC

3 https://www.seai.ie/

4 https://connectingcabra.ie/
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change, improving energy efficiency, tackling fuel poverty, supporting community-based renewable
energy initiatives, encouraging sustainable transport, and helping residents achieve financial savings
through smarter energy use.
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Fig 1. Dublin area of Triple SEC — Connecting Cabra SEC, Phibsboro Village Climate Club SEC, and
Cosybatter SEC (source SEAI)

1.5 CLR focus, services and technologies

Triple SEC focuses on enhancing energy efficiency through comprehensive home retrofitting, including
the installation of solar photovoltaic (PV) panels and advanced heating control systems. These
measures aim to achieve significant energy savings and reduce carbon emissions. The initiative also
emphasizes community engagement by organizing monthly sustainable energy events to share
guidance and experiences related to the retrofitting process.®

Triple SEC focuses on enhancing energy efficiency through citizen-led home renovations. The initiative
offers services such as guidance on retrofitting, assistance with grant applications, and dissemination
of practical energy-saving tips. Technologies promoted include solar photovoltaic (PV) installations and
other renewable energy solutions. A notable aspect is their organization of guided retrofit walking
tours, showcasing real-life examples of energy-efficient homes within the community.®

5 https://connectingcabra.ie/
6 https://citizen-led-renovation.ec.europa.eu/pilots/phase-i-pilots/triple-sec-
ireland en?utm source=chatgpt.com
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Connecting Cabra focuses on enhancing energy efficiency through citizen-led home renovations. The
initiative offers a range of services, including:

e Energy Master Plan (EMP): Completed in March 2023 with consultants Ardan Energy Ltd., the
EMP provides a comprehensive analysis of Cabra's current energy usage and identifies
opportunities for improvement.

¢ Monthly sustainable energy events: Organized in collaboration with Cosybatter and Phibsboro
Village Climate Club as part of the EU Commission-supported Citizen-Led Renovation project,
these events share guidance and experiences related to the retrofitting process.

e Retrofitting walking tours: Guided tours showcasing real-life examples of energy-efficient
homes within the community, providing practical insights into retrofitting processes.

¢ Information dissemination: Sharing practical energy-saving tips and guidance on retrofitting,
including assistance with grant applications for renewable energy solutions like solar
photovoltaic (PV) installations.”

1.6 Insights for communities taking first steps and planning what comes next

Triple SEC is a powerful source of inspiration for communities just beginning their energy transition
journey. The initiative illustrates that the first steps toward forming an energy community do not
require perfection orimmediate expertise, but rather, a shared motivation and willingness to act. Triple
SEC began with informal volunteer groups in three neighbouring Dublin communities that faced similar
challenges. Their story shows how recognizing common needs and forming local alliances can lay the
foundation for a Sustainable Energy Community, even before formal structures or funding are in place.

For newcomers asking “How do we begin?”, Triple SEC offers a clear and adaptable roadmap. Their
early activities, such as public information sessions, local energy events, and guided tours of retrofitted
homes, created awareness and sparked interest in practical, accessible ways. Importantly, they started
by listening: conducting participatory workshops, mapping local energy issues, and co-developing a
community vision. These are low-cost, high-impact steps that build trust and engagement, critical
ingredients for long-term success. Their Energy Master Plan, developed with external consultants, was
a strategic early milestone that gave their work direction and credibility.

In terms of next steps, Triple SEC shows how to deepen and scale efforts through partnerships,
structured planning, and targeted funding. Once momentum was built, they expanded collaboration
with academic institutions, local authorities, and national energy agencies like SEAI. They formalised
decision-making across the three SECs, allowing for coordinated planning and resource sharing. At this
phase, they pursued grants, developed tailored tools (like a local retrofit guidebook), and piloted their
own One Stop Shop approach, demonstrating that growth can be both structured and flexible, with
community empowerment at the core.

Ultimately, what makes Triple SEC such a strong example for early-stage communities is that their
success was not driven by a grand plan, but by an organic process of listening, learning, and growing
together. Their emphasis on inclusivity, trust, and shared ownership shows that meaningful energy
transitions start small but scale with purpose. Whether you're organizing a community meeting or

7 https://connectingcabra.ie/
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looking to apply for your first grant, Triple SEC proves that every step, no matter how modest, can be
a catalyst for deeper change.

1.7 Objectives, motivation, and establishment process

Established in 2023, Triple SEC's primary objective is to contribute to achieving carbon neutrality by
2050. Motivated by the pressing need to address climate change and reduce energy costs, the initiative
seeks to empower local residents to undertake energy-saving renovations. The collaboration among
the three SECs was formalized to pool resources, share knowledge, and collectively tackle the
challenges associated with sustainable energy transitions. Recognizing challenges such as high energy
costs, safety concerns, and limited green spaces, local volunteers united to promote sustainable
change. In 2023, Connecting Cabra joined forces with Phibsboro Village Climate Club SEC and
Cosybatter SEC to form the Triple SEC initiative, further strengthening collaborative efforts to promote
sustainable change in north Dublin city.?
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Fig2. What is a sustainable energy community (source Connecting Cabra)

Cabra, a mature suburb of Dublin, faces challenges typical of older Irish urban areas—aging housing
stock (mid-20th century), energy poverty, and low renovation rates. "Connecting Cabra" is embedded
in this context, addressing socio-economic barriers to retrofitting by mobilizing local actors and
creating community ownership of the energy transition.’

Aligned with the goals of Triple SEC, the project aims to:
e Enable systemic change through collective engagement and scalable citizen-led models.
e Foster smart renovation via community-driven digital tools and peer support.

e Promote sustainable energy citizenship by anchoring decision-making at local level.

8 https://citizen-led-renovation.ec.europa.eu/pilots/phase-i-pilots/triple-sec-
ireland en?utm source=chatgpt.com
° https://connectingcabra.ie/
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1.8 Key actors and stakeholders

Key stakeholders of Triple SEC include local volunteers from the three SECs, namely Connecting Cabra,
Phibsboro Village Climate Club SEC, and Cosybatter SEC. The initiative collaborates with:

e Local citizens/households: Central actors; trained to assess energy use, co-design renovation
pathways.

e Sustainable Energy Authority of Ireland (SEAIl): Providing funding and support for energy
efficiency projects.

e Dublin City Council: Assisting with local infrastructure and policy support.

e Academic institutions: Technological University Dublin (TUD) and Dublin City University (DCU)
offer research collaboration and technical expertise.

e Community organizations: Partnering with local businesses, schools, and other community
groups to leverage resources and enhance community engagement.

e Energy Co-operatives Ireland (ECI): Delivers training, technical coordination, and cooperative
governance models.

e Codema (City Energy Agency): Technical expertise and energy performance monitoring.
e Retrofit Ireland: Supplies technical assessments and contractor coordination.
e Community facilitators: Enable knowledge exchange and trust-building.

The European Commission's Citizen-led renovation initiative provides additional support, offering
technical assistance and facilitating knowledge exchange.

1.9 Organisational structure

Triple SEC operates as a consortium of the three SECs, each functioning as an unincorporated
association. The initiative is in the process of formalizing its structure to enhance financial and
administrative operations. Decision-making is collaborative, involving representatives from each SEC
to ensure inclusive and community-driven governance.®

Connecting Cabra operates as an unincorporated association, emphasizing inclusive decision-making
and active community participation. The leadership comprises dedicated volunteers who coordinate
activities and collaborations. While not a formal One Stop Shop, the initiative serves as a local hub for
energy efficiency information and support. The collaborative structure within Triple SEC allows for
resource sharing and amplified impact across the participating communities.!

1.10 Financing

10 https://citizen-led-renovation.ec.europa.eu/pilots/phase-i-pilots/triple-sec-
ireland _en?utm source=chatgpt.com
1 bid
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Funding sources for Triple SEC include grants from the SEAI and local councils. The initiative also seeks
to leverage partnerships with local institutions and explore innovative financing mechanisms, such as

community crowdfunding, to support its projects.
The initiative is funded through a combination of grants and support from various sources, including:
e SEAI: Provided €20,000 in 2021 for the development of the Energy Master Plan.?

e Community Foundation of Ireland: Granted €4,500 for the completion of the Biodiversity
Action Plan.B?

e EU Commission's Citizen-Led Renovation (CLR) Initiative: Supporting the Triple SEC
collaboration in progressing citizen-led renovation projects.

1.11 Customer journey

Community members begin their engagement with Triple SEC by attending local events and workshops
that provide information on energy efficiency and available grants. Interested residents can receive
Building Energy Rating assessments and personalized consultations to identify suitable retrofitting
measures. The initiative offers support throughout the renovation process, including assistance with
grant applications and contractor selection, ensuring a seamless and supportive experience for
participants.'*

Exploring the example of Connecting Cabra, community members begin their journey by through
various channels:

¢ Monthly events and workshops: Participants receive practical retrofitting tips, expert advice
on energy efficiency, and information on available grants.

e Energy Master Plan access: Residents can review the EMP to understand current energy usage
and identify potential projects for their homes.

e Retrofitting walking tours: Offering real-life examples and firsthand experiences from
homeowners who have undergone retrofitting.

e Ongoing support: Continuous engagement through social media channels and follow-up
events ensures sustained support and knowledge sharing.?®

For example, Connecting Cabra integrates participatory and digital tools to facilitate a citizen-led
renovation approach:

e Energy citizenship workshops: Co-creation of community vision, participatory mapping of
energy issues.

e DIY energy surveys: Households assess insulation, heating, and consumption.

12 https://connectingcabra.ie/
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15 https://connectingcabra.ie/
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One-stop-shop (0OSS) piloting: Tailored OSS model integrating social, financial, and technical
support.

Community energy dashboard (under development): Real-time data to engage residents.

Social practice approach: Understanding barriers rooted in daily habits and routines, aligning
with Triple SEC’s systemic logic.'®

2. IMPACT ANALYSIS

2.1 Environmental, economic, and social benefits

The environmental benefits of Triple SEC's initiatives include significant reductions in CO, emissions
and energy consumption. For example, retrofitting homes in Cabra is projected to save over 77 million
kWh annually. Economically, participants benefit from lower energy bills and increased property
values. Socially, the initiative fosters community cohesion by involving residents in collective
sustainability efforts and enhancing local awareness of energy efficiency practices.’

Benefits:

Significant reductions in CO, emissions through improved home energy efficiency and
increased adoption of renewable energy sources like solar PV.

Implementation of biodiversity projects, such as tree giveaways and hedgerow planting,
enhancing local green spaces and supporting urban wildlife.

Increased community awareness and engagement in energy issues.

Trust-building between stakeholders, a major barrier previously identified in Ireland’s retrofit
ecosystem.

Initiation of pilot home renovations and collective purchasing schemes.
Demonstrated feasibility of cooperative-led retrofit coordination.

Enhanced visibility and transferability of citizen-led governance models.

3. HIGHLIGHTS OF DRIVERS AND SUCCESS FACTORS

3.1 Contextual, financial, and organisational factors

Key drivers include a strong sense of community, supportive national policies like Ireland's National
Retrofit Plan 2022, and financial incentives from SEAI. The collaborative organizational structure and
partnerships with academic institutions and local authorities have been instrumental in overcoming
challenges related to building diversity and regulatory navigation.®

16 https://connectingcabra.ie/

17 https://citizen-led-renovation.ec.europa.eu/pilots/phase-i-pilots/triple-sec-

ireland en?utm source=chatgpt.com

18 https://citizen-led-renovation.ec.europa.eu/pilots/phase-i-pilots/triple-sec-

ireland en?utm source=chatgpt.com
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Triple SEC is the 2024 winner of SEAI Inspirational Sustainable Energy Community award. The three
communities share common challenges, with similar housing types and some of the lowest average
Building Energy Ratings (BER) in Ireland. Their Sustainable Energy Communities (SECs) focus on a broad
range of issues, from biodiversity to active transport. However, their primary energy-related goal is
clear: they aim to ensure that all residents have homes that are both comfortable and affordable to
heat.

Phibsboro Village an

d Cos

Fig 3. Triple SEC - 2024 winner of SEAIl Inspirational Sustainable Energy Community award (source
SEAI)

In 2024, they hosted a variety of events, including a Solar PV webinar, an in-person grant support day,
and a local retrofit tour. Additionally, they organized a "Vision for Cabra" event to gather valuable
insights into the energy efficiency challenges faced by their residents. The group actively shares real-
life experiences of retrofitting, collaborating with experts and local organizations to offer practical
guidance to the community.

Results and key achievements:
Funding and research

1. Lead partner on EU Commission's Citizen-Led Renovation (CLR): Triple SEC is a lead partner in
this EU project. The outcome of this project will be the successful retrofit of 3 homes with
energy-saving features, effective dissemination of knowledge about available grants and the
promotion of active community participation in sustainability initiatives. Other objectives
include motivating homeowners/tenants through collaboration with academic experts and the
distribution of incentive kits, organising a virtual event tailored to meet their needs, and
providing educational brochures at all related events.

2. Spark Creative Climate Action Fund project, funded and supported by Creative Ireland: Triple
SEC are working with Context Studio to design a process of progression and eventually realising
these projects for communities.
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Partnerships and collaboration

1.

Bohemians Spark project: This is another Triple SEC project where they share knowledge on
events and technical aspects of design challenges of local housing in the community to better
inform and support their energy retrofitting projects.

Third level research project: They are also supporting a local design-based master's student
who is collaborating with Connecting Cabra on an energy focused issue with Technological
University Dublin (TUD) & Dublin City University (DCU).

Citizen engagement and reach

1. Collective social media accounts across the three SECs: Twitter (2625+ followers); Facebook
(2504+ followers) and Instagram (2484+ followers)

2. Events and webinars: At a recent event, they shared experience of Solar PV installation and
information on the SEAI grant. Over 100 people attended in person and the recording was
shared on the website and viewed by many on YouTube.

3. Guided Retrofit walking tour: As part of the Stoneybatter festival, the SEC carried out tours of
typical houses in Dublin 7 and institutions such as the local parish Church and the
Grangegorman campus.

4. Grant application support day: Members of the SECs assisted residents to apply for the SEAI
Fully Funded grant scheme and ran a workshop on how to complete the form.*

Next steps

They plan to draft a more detailed Retrofit Guidebook around key challenges for local housing
types: continuous insulation, breathability of materials and ventilation/ air quality, inspired by
EU Citizen Led Renovation colleagues in Ghent, Belgium.

They will continue to run retrofitting guided tours alongside open home events will run in
Autumn/Winter 2024.

The plan to secure further EU funding for a full-time coordinator to enable events to be run
across the three communities simultaneously and to help identify funding opportunities.

4. LESSONS LEARNED AND PRACTICAL RECOMMENDATIONS

4.1 Lessons learned and recommendations

Lessons learned and transferability

Replicable framework: The Connecting Cabra model is being considered in other Dublin
suburbs and rural Irish towns.

Community-first approach is crucial; trust must precede technical interventions.

19 https://www.seai.ie/case-studies/triple-SEC
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Local anchoring: Success hinges on embedding renovation projects within existing local
initiatives (e.g., tidy towns, housing co-ops).

Policy alighment: Support from national policy (National Retrofit Plan, Climate Action Plan)
reinforces legitimacy and funding access.

Tailored OSS solutions: One-size-fits-all doesn't work—localized, citizen-centric OSS models
are more effective.

Recommendations for CLR initiators and developers

Community engagement: Actively involve local residents from the outset to ensure initiatives
are community-driven and address local needs.

Partnership building: Collaborate with academic institutions, local authorities, and businesses
to leverage expertise, resources, and funding opportunities.

Transparent communication: Maintain clear and open communication channels to build trust
and keep the community informed and engaged.

Recommendations for policymakers

Local level: Support the establishment of community energy groups and provide platforms for
knowledge sharing and collaboration.

Regional level: Facilitate access to funding and technical support for community-led energy
projects.

National level: Streamline administrative processes for energy communities and ensure
alignment of policies to support citizen-led renovations.

EU level: Promote cross-border knowledge exchange and provide frameworks that encourage
member states to support citizen-led energy initiatives.

5. WHERE TO LEARN MORE

For additional information on Triple SEC and its initiatives, visit the following resources:

Citizen-Led Renovation Initiative
Triple SEC - European Commission
Connecting Cabra SEC

SEAI

Zero together

These platforms offer comprehensive insights into the project's activities, outcomes, and ongoing
efforts to promote citizen-led energy renovations.
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