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1. DESCRIPTIVE ANALYSIS

1.1. Inspiring cases author and organisation

This inspiring case has been written by Francesca Vecchio from Goparity. Alsémocsolad has
been selected as an inspiring case because, despite depopulation and a challenging economic
environment, the village has achieved many results through innovative, management-
oriented leadership, strategic thinking and community planning, inspiring citizens to embrace
a collective action for the community's future. Gabriella Zagyva, who has worked at the local
government of Alsdmocsolad since 2019 as a professional manager of an EU social
development project and community developer and from 2021 employed by the municipality
as an environmental and climate reference and from 2024 as a doctoral research candidate,
was interviewed to go in depth.

1.2 Executive overview

Alsdmocsolad is a village in Hungary, in the Hegyhat district, one of the most disadvantaged
areas of the Southern Transdanubia region, with a population of just under 300. The most
significant problem in the village is depopulation and ageing resulting from an economically
disadvantaged situation, caused also due to a regime change in the 90s, and the village also
became irrelevant. Initially, the village focused on direct youth-attraction schemes. However,
experiences from the 'Jov6-5z6vé' Program revealed that the most effective path was to first
address the needs of the ageing population to create a stable social environment that
indirectly attracts the younger generation

Although his struggling socioeconomic situation, the village has achieved many results
through innovative, management-oriented leadership, strategic thinking, community
planning, successful tenders, and tax management by larger local enterprises.

1.3 Relevance and applicability of the CLR component

Primarily working on energy renovation of its municipal buildings and services, Alsomocsolad
was able to call a strong participation considering the young and old population of the village,
actively involve in redefine the energy policy. With the community energy projects, the
creation of a renewable energy community and the CLR project, Alsomocsolad wants to
reverse the disadvantages economic and social situation to a “virtuous circle” derived from
the community engagement, from the older and more consistent age group to the young
people.

Alsomocsolad viewing CLR as a two-way street, starting as a learner and considering himself
a "Living Lab", where other small municipalities can learn how to bridge the gap between EU
theory and rural reality and the 0SS Concept, integrating technical advice, financial modelling
and local currency research into a single entry point for citizens.

A distinctive contribution to CLR is having support the municipality in developing a robust
energy community business plan. CLR’s support is instrumental in helping Alsémocsolad
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navigate regulatory requirements and build a viable technical and financial framework for
their local energy initiatives.

1.4 Name of the CLR initiative and geographical scope

The municipality of Alsémocsolad's geographical scope operates across the Hegyhat district,
one of the most disadvantaged areas of the Southern Transdanubia region, with a population
of just under 300. The most significant problem is the village depopulation and ageing,
sociodemographic problems that negatively affect the economy. In the Hegyhati district,
energy poverty is a significant issue, and social problems related to energy costs characterise
the area, while limited financial resources make modernisation difficult for many households.

With the community energy projects, the creation of a renewable energy community, and the
CLR project in Alsémocsolad, the project aims to reverse the disadvantages in the economic
and social situation into a “virtuous circle” derived from community engagement, from older,
more established age groups to younger people.

Picture 1 and 2. Presentations sessions
1.5 Citizen-led renovation focus, services and technologies

Alsomocsolad achieved concrete results in the modernisation of municipal institutions,
including retirement homes, service centres, and social housing, by installing renewable
energy sources and smart energy management systems to optimise institutional energy
consumption at the municipal level. Working on the micro-regional level, involving
neighbouring settlements to achieve the necessary volume and "critical mass" that makes
deep renovations financially attractive to investors and construction partners. Finally, a core
focus is channelling specialised technical and legal knowledge from national and
international NGOs into the local context.

The initiative aligns closely with the CLR Objectives in several aspects. To begin with, it puts
into practice the One-Stop-Shop (0SS) model that CLR aims to advance throughout Europe,
removing administrative and technical burden from the citizens. It streamlines the renovation
process by providing energy audits, financial matching (grant + loan), and trusted contractor
selection in one place. Trying to overpass the aging of the real estate and the cost of the
renovation problems, Alsomocsolad launching a one-stop consulting system, developing a
community home renovation program, in which not only residents are involving but also
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descendants, who are potential heirs to the properties and who can thus improve the living
conditions of their elderly relatives, taking care also to a intergenerational aspect.

About innovative methods, the dual model strategic approach contributes to the CLR Project,
maintaining the registered energy community for municipal buildings while simultaneously
preparing the legal foundation for a brand-new energy cooperative. Viewing CLR as a two-
way street, starting as a learner organisation still talking about Alsémocsolad as a "Living
Lab", where other small municipalities can learn how to bridge the gap between EU theory
and rural reality and the 0SS Concept, integrating technical advice, financial modelling and
local currency research into a single entry point for citizens. The innovation of Alsémocsolad
lies in its adaptability.

The community pursue this renovation effort from the depopulation and aging problem, the
project want to be a breakout, becoming a green energy independent smart village, becoming
significantly more attractive to new residents and local business, leading in energy innovation
it's view as an economic development tool to increase the village's market value and
economic resilience achieving regional volume to lower renovation costs for our low income
residents

1.6 Objectives, motivation, and establishrment process

The risk of energy poverty is high in the region due to outdated heating systems, buildings
with poor energy efficiency, and limited financial resources, making modernisation difficult
for many households. A significant proportion of businesses also incur high energy costs,
and, according to SECAP analysis, local economic actors are responsible for nearly 76% of
the settlement's total CO, emissions (2012, based on SECAP 2022). This makes it clear that
an integrated approach is needed to address social, economic, and energy challenges
simultaneously.

Considering the regional situation, the municipality of Alsdmocsolad and the micro-region
are highly innovative and, in recent years, have been working on proactive solution defined
an issue and problem into three main strategic directions:

A) Smart Village

- Introduction of digital services (e.g., HolMiApp municipal application, innovative energy
solutions, Municipal Smart Mirror).

- Smart energy management solutions (intelligent heating control in the retirement home)
- Support for data-based decision-making.

- Development of innovative communication channels that promote public involvement.

- Member of the Smart Rural 21 and 27 networks (Energy and Digital Cluster)

B) Silver Economy and conscious ageing

- Development of economic and social programs that involve the region's ageing population
as active participants in community life and economic processes.

- A key objective is to increase the attractiveness of the municipality for younger generations
to reduce the rate of migration.
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C) Energy independence, development of energy awareness

- Through the creation and development of an energy community, renewable energy
production and energy efficiency investments are implemented in an integrated approach.

- Launching awareness-raising programs at the residential, institutional, and business levels.

Alsdomocsolad municipality demonstrates an innovative approach, deploying a solution in a
holistic method considering demographic, economic and energy problems, and developed the
concept in three strategic directions: promoting digital transition, strengthening community
cohesion and demographic stabilisation. Creating an energy community creates economic
stability, improved living conditions, and a more attractive townscape by reducing energy
dependence and energy cost, increasing energy awareness through educational programs,
community challenges, and digital platforms.

By creating an energy community, the project tackles several interconnected challenges at
once. It reduces energy dependence by generating renewable energy locally and lowers
energy costs through a shared community financial fund. The initiative also increases energy
awareness by promoting educational activities, community engagement, and digital tools. At
the same time, it supports local economic development by strengthening cooperation among
businesses, institutions, and residents, ensuring that value remains within the community.
Ultimately, it contributes to demographic stability by making the area more livable,
sustainable, and attractive to both current and future residents.

Gabriella underlines that the novelty of the energy community model lies in its integrated
approach: it not only enables energy production and sharing but also links energy
developments with the strengthening of the local economy, community development, and
social innovation. The project thus not only promotes energy independence but also
contributes to the economic and demographic stability of the micro-region and increases the
resilience of the community.

To effectively engage residents, the main challenge in Alsémocsolad is fostering the
understanding that community members are active participants in the transformation
process rather than passive followers. Participation is encouraged through personal
relationships, direct conversations, individualised motivations, and a thorough understanding
of local living conditions, which together help integrate residents into municipal initiatives.

Another key issue, aside from population aging is the deterioration of the housing stock.
Many residential buildings are in poor energy condition, and residents often lack the
knowledge, confidence, and motivation needed to access and use available state renovation
subsidies. In rural and economically disadvantaged areas, the cost of renovating a home
typically cannot be recovered through resale, reducing the incentive to invest. Additionally,
finding contractors within the village or surrounding region is difficult and often expensive,
further complicating efforts to improve housing quality.

To strengthen the community, the initiative began by identifying the group’s main challenges,
including an ageing housing stock and the financial burdens of renovation. These issues are
addressed through accessible community programs designed to encourage participation,



including low-threshold engagement activities like the “Turn off, get involved!” energy-saving
challenge. Additional measures include the creation of a One-stop consulting system and a
community home-renovation program that involves not only residents but also descendants,
who are potential heirs and can help improve the living conditions of elderly family members.
Collaboration has also been initiated with larger local businesses on climate-adaptation
activities, including integrating their ESG efforts. Furthermore, a community financial fund is
being developed, supported by the local currency, Rigac.

A holistic approach remains central. Beyond population-driven renovations, the broader
objective is to enhance quality of life through the “Lakj jol Alsomocsoladon!” program, a
phrase that conveys multiple meanings related to living well. This includes promoting healthy
eating, health awareness, housing security, affordable and reliable energy supply, adequate
living comfort, and a supportive community. All developments are guided by principles of
thrift, moderation, and voluntary simplicity, considered essential social norms.

The program uses the snail as its symbol, aligned with the Non-Growth Movement,
representing the idea that building ever larger structures does not necessarily lead to better
or sustainable living. Accordingly, while renewable energy and smart energy management
are valued, reducing overall energy consumption is considered even more important, and
these reductions are framed not as sacrifices but as steps toward a healthier, more fulfilling,
and more community-oriented life.

The Strategic pivot: From youth attraction to A secure community Unique opportunities
e Agel
Active Aeelng The burgeoning Silver Economy creates
o . ) The strong social cohesion and low crime niche jobs (e.g., in gerontechnology,
[ begins with egic by the municipal leadership. Instead of rates are attractive for raising a family. specialized tourism, health and wellness
deploying resources on often fruitless youth-attraction schemes, the municipality invests in a services) that do not exist elsewhere.

holistic, evidence-based strategy guided by the four domains of the Active Ageing Index. This
involves creating accessible health programs, fostering lifelong learning, supporting senior
employment and entrepreneurship, and building inclusive social infrastructure. SERen o A
Solidifying the virtuous cycle
The municipality's reputation ¢
of excellence for quality of life and

Immediate labour market: Activating latent
potential, The 'Silver' Dividend
and fiscal consequences

P
developed nations (Lievore & anr., 2021). The municipality now offers a unique and highly desirable value
proposition, This, in turn, attracts two key groups

Direct intervention yields immediate results within the target demographic. Seniors experience Silver In-Migration Niche appeal for the young
improved health outcomes, remain independent for longer, and become more deeply integrated into Th e e
. e municipality develops a distinct
the community’s social fabric. This is not merely a social benefit; it is the activation of vast, untapped Other active, often affluent, % paf % e v
reserves of human and social capital—the collective skills, experience, and wisdom of the older seniors are drawn to the attractiveness for younger people who

are not seeking a fast-paced urban life,
but rather a stable, safe community
with a high quality of life.

generation. community, seeking the high-

quality environment it offers.

The Genesis of a Local Silver Economy

An active and empowered senior population becomes a new economic engine. This "Silver Econamy”
s not just about consumption by the elderly; it is about their participation as producers.

Solidifying the virtuous cycle
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New enterprises Income generation The influx of both older and younger residents reinforces the
Seniors may launch small Meaningful work, whether partfime  These new acivtiesceate novel positive trend. The broadened tax base and increased local
sl or or entr i

demand provide the municipality with more resources to

caaperatives based on their
lifelong expertise.

opportunities that can be . p . . e .
attractive to other age groups as reinvest into the very active ageing initiatives that started the
well.

cycle. This creates a sustainable, upward spiral, building a
community that is not only economically resilient but also
demographically diverse and socially cohesive.

The unanticipated outcome: Attracting the young

The virtuous cycke achieves what the original, flawed strategy could not. Younger individuals and families
are drawn to the revitalized community not by generic incentives, but by a compelling, organic
environment. The pull factors include:

Pictures 2 and 3. The strategic transition from “vicious cycle” to a “virtuous circle”

1.7 Key actors and stakeholders
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The inspiring success of Alsémocsolad was driven by a strong vision of the future, and
collaboration among diverse NGOs and private actors recognised the importance of a
network.

The municipality and its Nonprofit acted as both the facilitator and the “anchor tenant,”
becoming the first legal member of the community. International and professional NGOs
served as key knowledge donors, providing expertise and guidance. The micro-regional union,
composed of four neighbouring settlements, contributed to the necessary scale for
procurement. Finally, future cooperative members, such as residents and local SMEs, will be
invited to join the upcoming energy cooperative as equal voting members.

1.8 Organisational structure
The Alsdmocsolad structure is evolving into a Dual-Model approach:

e Municipal Energy Community: currently registered under a Municipal Nonprofit as the
sole member, this entity serves as the “anchor” for public buildings.

e Energy Cooperative (in development): leveraging new Hungarian legislation, they are
preparing to launch an Energy Cooperative. This inclusive model will allow private
citizens, local SMEs, and other organisations to join as equal, voluntary members with
democratic decision-making power.

While the municipality currently facilitates the process, the transition to a cooperative model
is specifically designed to ensure true community ownership. Decision-making will follow the
“one member, one vote” principle. To address the diverse needs of both energy producers
and consumers, Alsémocsolad organize a community planning workshops (Mocsoladi Esték)
and engages Energy Mentors to translate technical data into actionable, collective decisions.

Day-to-day operations are coordinated by the Municipal Nonprofit, with the Environmental
and Climate Referent acting as the strategic lead. The One-Stop-Shop (0SS) model serves
as a single point of contact, removing administrative and technical burdens from citizens. It
streamlines the renovation process by offering energy audits, financial matching (grants +
loans), and trusted contractor selection all in one place.

A key milestone in the operational professionalisation was in January 2026, when
Alsomocsolad participated in the EU Peers 0SS training. Importantly, they will involve
representatives from neighbouring micro-regional municipalities in this training. This
collaborative approach ensures that the 0SS evolves beyond a local desk into a regional
service centre, supported by a trained team of energy mentors. These mentors will help
translate technical data into actionable decisions, reinforcing our municipality’s continued
leadership and commitment to community-driven energy solutions.

1.9 Financing
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Efforts are underway to move beyond a “grant-only” funding approach. Diversification of
financial sources is considered as critical as diversification of the energy mix. The strategy
encompasses:

e Traditional grants (CLR, EUCF, ENERCOM): primarily allocated for project preparation,
expert fees, and initial “seed” investments.

e Micro-financing and cooperative loans: designed to provide accessible, low-interest
options for residents unable to finance deep renovations upfront.

e Green bonds and municipal leasing: under evaluation for large-scale municipal
infrastructure projects, such as advanced street lighting or district heating systems.

e Private investors: regional scale is leveraged to attract investors interested in larger
renewable energy initiatives.

e Crowdfunding and community investment: Enables future cooperative members to

invest in local solar assets and benefit through energy dividends or reduced utility
bills.

The CLR Support Service has played a pivotal role in shifting the focus beyond technical
planning. It emphasised the importance of a balanced energy profile, aligning solar
generation peaks with the steady demand of public institutions and SMEs, and facilitating
access to a professional network to study alternative financial models from Portugal and
Belgium.

From a strategic perspective, best practices from Austrian and German energy cooperatives
(e.g., SHAREs, SURF, INTERREG DECA) have been integrated. These regions exemplify citizen-
led energy and decentralised sharing, built on democratic ownership, diverse membership,
and innovative micro-financing. CLR support ensured adaptation of these international
experiences to the local “Smart Village” context.

About communication & branding, Alsémocsolad’s assistance included professionalising
outreach through localised flyers and short educational videos to simplify the energy
transition for residents.

Regarding professional networking, to engage institutional partners and investors, a digital
presence was developed, including the launch of the “Energy HUB Alsdomocsolad” LinkedIn
page as the primary channel for B2B communication and international networking. Finally,
the assistance also focuses on the visual identity to help refine it, including a dedicated
modern logo that supports settlement marketing strategies aimed at attracting new
residents and businesses.

1.10 Customer journey

The energy community seeks to involve residents through active civil organisations and
personal networks, engaging them in workshops to develop the Alsémocsolad strateqy.
Recognising community engagement as a strategic priority, a public survey was conducted
in 2025 to inform the development of an economic program. In addition, a series of three
discussions, modelled on a social hackathon, was organised with the key objective of
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enabling anyone with an idea to find partners and jointly elaborate a project plan. This
initiative proved highly successful, attracting 40 participants and generating seven project
ideas. These ranged from tourism development and health promotion to village
beautification, the integration of foreign residents, and community energy projects. As part
of the same economic program, four “Street forums” were also organised, inviting residents
to a community venue to ask questions directly of the mayor, council members, and
municipal staff. These forums provided space for discussing local issues and, in several cases,
offered opportunities for citizens to volunteer their help and contribute to community
projects.

The trust, through the processes, is maintained through a comprehensive One-Stop-Shop
(0SS) approach that ensures transparency and reliability. It begins with a professional energy
audit to identify the most effective interventions. Once the audit is complete, new members’
production and consumption profiles are carefully aligned with the existing community to
create mutually beneficial outcomes. Financial consultation follows, where the most suitable
funding mix, combining grants, microloans, and observed currency savings, is selected to
meet individual needs. Implementation is then managed by Rezsinullazé Kft., acting as a
trusted general contractor. This trust is further reinforced by the Municipality’s continued role
as a member and guarantor of the process, providing an additional layer of security and
confidence.

The initiative does not end with renovation, but long-term support is provided through smart
energy management systems and the HolMiApp platform, enabling continuous monitoring
and engagement. This approach moves beyond the traditional “renovate and leave” model,
fostering a lifelong partnership within the Energy Community. Members receive ongoing
guidance to optimise energy habits even after construction is complete, supported by
initiatives such as the “Switch Off, Get Involved!” challenge, which encourages active
participation in sustainable practices.

2. IMPACT ANALYSIS

2.1 Environmental, economic, and social benefits
Environmental benefits

SECAP-based projections, validated through EUCF models, indicate an annual reduction of
approximately 800 tons of CO, emissions. This impact positions the initiative as a strong
contributor to climate targets and regional sustainability goals.

Economic benefits

At the municipal level, early results demonstrate measurable savings—public institutions
such as the retirement home have already reduced energy costs through smart heating
management and solar upgrades. For residential buildings, SECAP projections estimate 33%
energy savings, equivalent to 1.6 GWh per year. Beyond energy efficiency, the financial model
prevents households from making costly, unoptimized investments by providing structured
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guidance through a One-Stop-Shop approach. Leveraging framework procurement and
micro-regional volume, renovation costs are expected to be up to 40% lower than individual
market prices. The initiative also stimulates the local economy by creating demand for the
“Rezsinullazo” (Zero-bill) contractor network, strengthening regional construction businesses.

Social benefits

A notable outcome has been the rise of community climate pride, where energy
independence is now perceived as a defining element of local identity rather than merely a
cost-saving measure. The project fosters inclusiveness and supports vulnerable groups
through its role in the Active Ageing strategy. Modernisation of the retirement home and
targeted programs such as “Live Well” directly benefit elderly residents. Additionally,
initiatives like “Switch off, get involved!” enable low-income households to participate in the
green transition by adopting simple consumption changes, ensuring that no one is excluded
from progress.

Alsémocsolad approach offers three transformative advantages over standard, individual
renovation practices:

1. Collective purchasing power and economies of scale: conventional renovation
practices often leave homeowners isolated, paying retail prices and struggling to find
trustworthy contractors. By aggregating demand across a micro-regional union of
four to ten settlements, large-scale procurement becomes possible. This collective
approach unlocks economies of scale, enabling negotiations for wholesale prices and
attracting high-quality contractors such as Rezsinullazo Kft. The result is significant
cost savings—up to forty per cent compared to individual efforts.

2. The "knowledge bridge": technical expertise is another critical gap in rural renovation
projects. Deep renovation requires more than cosmetic upgrades; it demands a
strategic approach rooted in energy efficiency and long-term sustainability. Acting as
a knowledge bridge, this model channels advanced insights from European initiatives
like CLR and EU Peers, as well as national NGOs, directly into local projects. This
ensures that every renovation is technically optimised and aligned with the principles
of an energy cooperative, rather than being a short-term fix.

3. Administrative efficiency (One-Stop-Shop): Administrative complexity is often the
silent barrier that prevents households from acting. Grant applications, technical
audits, and legal contracts create a maze that discourages participation. A one-stop-
shop approach simplifies this journey by consolidating all steps into a single,
streamlined process. This reduces transaction costs and lowers psychological barriers,
making deep renovation accessible and manageable for every household.

3. HIGHLIGHTS OF DRIVERS AND SUCCESS FACTORS

3.1 Contextual, financial, and organisational factors
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From a political perspective, more than three decades of stable, innovative, and
management-oriented municipal leadership created the foundation for the initiative’s
success. Equally important was the spirit of micro-regional solidarity, demonstrated by
neighbouring villages joining forces to establish a “Common Development Union” and achieve
critical scale.

A strategic focus on settlement marketing and fostering a culture of innovation, positioning
the community as a pioneer, proved essential in attracting new residents and encouraging
active participation. Broad engagement, spanning youth to retirees, ensured the energy
community was perceived not as a technical project but as a social endeavour. Personalised
energy mentoring for older residents and an energy-themed board game for younger
generations strengthened social acceptance, a decisive factor for the long-term viability of
the energy cooperative.

The transition from a municipality-led model to an energy cooperative was pivotal, as it
aligned with EU requirements for citizen-led initiatives while respecting local Hungarian
realities. Building strategic partnerships has further amplified impact. Collaborations with
national and international NGOs (CLR, EU Peers, MTVSZ) served as a “knowledge bridge,”
compensating for the scarcity of technical energy expertise in a village of 300 inhabitants.
Additionally, cooperation with Rezsinullazé Kft. acted as a catalyst, providing implementation
capacity beyond the reach of a small municipality.

4. LESSONS LEARNED AND PRACTICAL RECOMMENDATIONS
4.1 Lessons learned and recommendations

One of the major lessons the municipality of Alsémocsolad learned is to prioritise realism
over theory. They realised that the well-known bottom-up EU model must be adapted to local
conditions. In a village of 300 people, the municipality must act as the catalyst and the
“knowledge hub.”

Alsomocsolad’s experience also shows that technology can be an easy tool to engage people,
but first, it is fundamental to build trust. They addressed this by introducing Energy Mentors
and local branding (“live well!”) to make energy savings a community value rather than a
technical burden.

Regarding challenges, Gabriella highlighted that the rigid definition of energy communities
in Hungary was a major obstacle. They overcame this by adopting a Dual-Model strategy:
separating municipal energy sharing from a broader, more flexible Energy Cooperative.

In addition, strong work cannot start without solid data management, which is crucial for
organisational success. A robust SECAP is non-negotiable. Equally non-negotiable is building
a passionate team and ecosystem. It's important to move beyond the “island” mentality and
explore networks and partnerships to make a bigger difference. Working alone is not helpful
for any organisation; partnering with NGOs and private companies that have the expertise
you lack will improve your results. Building strong networks can help address capacity
constraints that force organisations to abandon important opportunities and grants.
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Energy issues may seem difficult for most people, so Alsémocsolad suggests gamifying
engagement. Tools like their Energy Board Game or the “Switch Off!” challenge lower the
entry barrier and make a complex topic approachable, expanding the potential audience.

Alsdmocsolad also advises supporting “soft costs,” noting that grants usually fund hardware,
while CLR's success depends on “soft” work: community organising, legal advice, and
planning. More dedicated funding for these facilities is needed. From a regulatory
perspective, Alsémocsolad stressed that simplifying energy-sharing regulations is essential
to allow small cooperatives to operate without being treated like major utility companies.

To conclude, and looking ahead, Alsémocsolad sees itself as a thriving, energy-independent
micro-region, aiming to have a fully operational Energy Cooperative that serves as a national
pilot. Imaging future as a "virtuous circle" where energy savings fund the local economy
through Community Fund and Digital Rigac, making the village an attractive destination for
environmentally conscious families. Gabriella would like to emphasise the "butterfly effect”
of Alsémocsolad, a small point on the map, by participating in CLR and EU Peers, proving
that even the smallest community can trigger a regional wave of change. In January 2026,
due to the desire for innovation and to expand the impact with the municipality of
Ujszentmargita (Tiszamente Energy Community) a Association of energy communities
Hungary was created.

Alsémocsolad’s story is not just about kilowatts; it is about rural resilience, collaborative
learning, and the courage to adapt. It is a village of just 300 people that has chosen to invest
in energy sustainability, appointing an environmental and climate officer and working hard
to mobilise citizens. Their goal has been to show people that it is possible to change
consumption habits without compromising comfort or quality of life—helping them
understand that conscious energy behaviour is achievable, especially when the entire
community works together.

Despite the challenges Alsémocsolad faces every day, the village has built strong
partnerships and networks, including through participation in CLR and EU Peers. This
demonstrates that even the smallest community can make a difference and work toward
energy self-sufficiency when driven by passion and a desire to improve its community.
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Picture 5. Community moment

5. WHERE TO LEARN MORE
For additional information, visit the following resources:

e Subpage on the official website to present the community energy initiatives, energy
projects, and energy community.
e Linkedin

e Alsomocsolad Energy Community Facebook group (currently 33 members) is to

provide information and assistance specifically to residents interested in energy
conservation and energy efficiency.



https://alsomocsolad.hu/?oldal=512&menu=683
https://www.linkedin.com/company/the-energy-hub-%E2%80%93-als%C3%B3mocsol%C3%A1d
https://www.facebook.com/groups/203353691763733

