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CLR 3 – SECRETARIAT AND ENABLERS



CLR 3 – ENABLERS ENTITIES AND ROLES

ENABLERS are:
• legal entities established in an EU Member State, that provide support services to citizen-led 

renovation collectives (CLR collectives);
• create a favorable environment for the creation and implementation of energy renovation 

projects by CLR collectives and are responsible for setting up and implementing support 
services to assist CLR collectives in their energy renovation projects;

• can be selected from the following categories:
o Energy community networks or federations (local/regional, or possibly national in 

smaller countries) 
o Energy agencies (local/regional, or possibly national in smaller countries, and/or umbrella 

associations) 
o One-stop-shops, technical assistance facilities, and/or integrated home renovation services 

providers 
o Local public authorities (regions, provinces, or medium to large municipalities) 
o NGOs (e.g., consumer associations, environmental organizations, think-tanks, etc.) 



CLR 3 – ENABLERS ENTITIES AND ROLES

ENABLERS play several critical roles in Citizen-Led Renovation (CLR) projects, setting up and 
coordinating local support services to create a favorable environment for CLR collectives, 
providing:
• Technical Assistance: enabling structures deliver direct services to CLR collectives and other 

relevant local stakeholders.  This includes citizen engagement, technical design, preliminary studies 
by architects or engineers, selection and supervision of contractors, financial setup, and quality 
assurance. 

• Communication and Awareness: they engage in communication, awareness-raising, and 
analytical work adapted to the local context.  This involves mapping local energy communities, 
identifying local barriers, accessing funding, and engaging with stakeholders such as local 
authorities, renovation services, architects, engineers, contractors, and the general public. 

• Capacity Building and Networking: enablers facilitate networking and peer-to-peer training 
opportunities for CLR collectives focused on renovation.  They also animate local networks, 
organize regular meetings, and provide targeted training sessions. 
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• Financial Engineering Services: enabling structures help identify and design 
programs related to pre-financing of public subsidies, support in valorizing green 
or white certificates, provision of financial guarantees, brokerage of banking 
services, and revolving funds to support CLR preparatory studies. 

• Sustainability Planning: They develop sustainability plans for the continuation 
of local support services after the end of the project, including identifying 
potential project leads and prospective CLR collectives and projects. Overall, 
enabling structures are essential for the successful implementation and scaling of 
CLR projects, providing the necessary support, resources, and expertise to ensure 
their effectiveness and sustainability. 



CLR 3 – ENABLERS OBJECTIVES

ENABLERS objectives are:
• Delivering comprehensive services: technical guidance, financial advice, and 

project management.
• Developing strategies, business models, and resources for efficient renovations.
• Building capacities through workshops, training, and best practice sharing.
• Scaling successful projects across Europe, amplifying impact.
• Support at least 3 CLRs collectives in the targeted region/country since the 

beginning of the contract, and at least 1 additional CLR collective as of December 
2026.

• Support at least 1 citizen led renovation project (CLR project) in each CLR 
collective at an advanced stage addressing the buildings’ envelope and targeting 
more than 1 building/condominium.

• document milestones and impacts per each CLR collective (and related CLR 
project)
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